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Cloud Capital: Investing in
a Seamless AWS Migration

A global investment management company leverages TEKsystems Global
Services’ industry and AWS expertise to achieve a seamless AWS migration
to enhance the customer experience.
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Enabling Operational Independence
Without End-User Disruption

Our customer is a multi-asset class investment manager with over $600 billion in assets under advisement, serving
institutions, financial advisors and individual investors globally. Their commitment to investment excellence and client
satisfaction is matched only by their dedication to continuous innovation.

@ What We Did The Challenge
Cloud services Complex AWS Migration

Smooth Transition and Uninterrupted Service

After emerging as an independent company in 2021, following a divestiture from a leading
82 Industr financial services company, our customer immediately prioritized client satisfaction when
= implementing a complex migration to Amazon Web Services (AWS). They teamed up with

TEKsystems Global Services (TGS) because of our AWS Premier Tier Services Partnership

status. Together, we established a scalable, secure and modern technology foundation—

enabling rapid operational independence while supporting future growth

and modernization initiatives.

Technology enablement

Results

=X

Their goals?
Substantial reduction in
infrastructure costs - Migrate hundreds of mission-critical applications from legacy data centers within
Improved application a strict timeline.
performance, reliability

) - Ensure uninterrupted service for a global client base.
and security

« Meetrigorous regulatory compliance requirements for investment management.
- Protect sensitive financial data and trading systems.

- Build a modern, scalable infrastructure to support ongoing business transformation.
(vs1 Key Integrations

AWS .
Our Solution

Migration Assessment Program (MAP)

Reducing Costs and Accelerating Execution

Aligning with the customer’s priorities, our team utilized the AWS Migration Acceleration
Program (MAP), a comprehensive and proven cloud migration program. After evaluating
the company’s technological landscape, we identified migration priorities and developed
a tailored roadmap for cloud adoption. By using an outcome-driven methodology like
MAP, our team:

- Analyzed application and infrastructure dependencies

- Optimized migration sequencing and minimized business disruption

- Built a business case for cloud migration, including cost and risk analysis
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https://www.teksystems.com/en/industries/technology-enablement-consulting-services
https://www.teksystems.com/en/who-we-are/partnerships/aws
https://www.teksystems.com/en/who-we-are/partnerships/aws
https://www.teksystems.com/en/cloud-services

Powerful Partnership

Partners in Application Modernization
Regulatory Compliance Requirements—Check

Leveraging TGS’ AWS Migration Competency as an AWS Premier Tier Services Partner
and deep financial services expertise, our customer executed a phased AWS migration
strategy. Not only was the full data center exit completed ahead of schedule, but we also
facilitated a seamless separation from Wells Fargo’s technology stack while maintaining
all critical business functions and protecting sensitive customer information.

Real-World Results

Migrating to AWS allowed our customer to get up and running quickly without limiting
their ability to grow and modernize. The cloud-native environment provided the agility
and scalability required to support their evolving business needs while also enhancing
security and compliance. The successful AWS migration positioned the customer to
pursue further application modernization initiatives, including application refactoring,
advanced analytics and AlI/ML adoption.

Substantial reduction in Improved application performance,
infrastructure costs reliability and security

“TEKsystems Global Services’ expertise was crucial in helping
us navigate this complex digital transformation. Their deep
AWS migration experience and understanding of financial
services technology enabled us to complete our migration
efficiently while strengthening our technological capabilities.”

Senior Technology Executive

About TEKsystems and TEKsystems Global Services’

We're a leading provider of business and technology services. We accelerate business transformation for our customers. Our expertise in strategy, design, execution
and operations unlocks business value through a range of solutions. We're a team of 80,000 strong, working with over 6,000 customers—including 80% of the
Fortune 500—across North America, Europe and Asia, who partner with us for our scale, full-stack capabilities and speed. We're strategic thinkers, hands-on
collaborators, helping customers capitalize on change and master the momentum of technology. We're building tomorrow by delivering business outcomes and
making positive impacts in our global communities. TEKsystems and TEKsystems Global Services are Allegis Group companies.

Learn more at TEKsystems.com.
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https://www.teksystems.com/en/insights/version-next-now/2024/application-mod

