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7 TI PS FOR DIGITAL TRANSFORMATION SUCCESS

Make your customer the center of your digital
transformation vision.

Mind the gaps. Technology deployed during the
pandemic may not be compliant with privacy and security
policies or may not be integrated with other systems.

Secure consensus and conviction among senior
leaders regarding digital transformation goals. Utilise
that alignment to break down organisational silos.

Cultivate a culture that embraces change and agility.
|dentifying the right metrics and making data-driven
decisions are critical to digital transformation success.

Accept and leverage differences to create growth
and opportunities. Build an inclusive environment
that allows your employees and your company to
flourish and succeed.

|dentify the skills and expertise required to execute
digital transformation efforts and determine how
workforce models should be aligned to digital
business.

Implement the right technologies that will achieve
the desired outcomes and think about how they can
be scaled across the enterprise.
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