
Four Ways a Good Data 
Strategy Boosts Business
When making important business decisions, company leaders need access to the 

right information at the right time. A good data strategy sets the foundation for 

how companies interpret their data to make decisions for the future.
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Follow Us

A winning data strategy 
considers front-end goals, 
back-end tech and 
everything in between. 

Increase Revenue
• Wield data as a competitive advantage

• Fast-track new revenue generation opportunities

• Build resilience for the future with predictive and 
prescriptive data insights

• Track movement toward digital transformation goals

Reduce Costs

Mitigate Risks
 • Assess tools and processes used for identifying, 

addressing and reporting risks

• Identify potential risks and impact to the business 
with data analytics and insights

Improve Experiences
 • CX: Better understand customer expectations and 

behaviours to improve experience

• EX: Empower employees with the right data analytics 
tools to make strategic decisions

How Often Should You Revisit Your 
Data Strategy?

As a general rule, any data strategy should be evaluated every three to 

five years to ensure it continues aligning with the long-term goals of 

the overall business.

The exception: During times of massive market disruption, revisit your 
data strategy to best inform how your company pivots to stay resilient.

EVERY
3-5 

YEARS

• Make better business decisions backed by accurate, 
real-time data

• Avoid cost redundancies and overspending with 
clearly defined data platforms

• Reduce costs by using better tools and processes 
aligned to strategic goals

• Anticipate and proactively solve problems
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