
TEKsystems was on top of the 
myriad of changes that could 
occur during the height of  
our implementation process. 
I truly wish there were more 
[companies] that understand 
the objectives and goals of  
the customer.

– Fortune 500 manufacturer, 
document management and  

IT solutions provider
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Why Choose TEKsystems Deployment Services
›› Project Management: TEKsystems PMI-certified Project Managers are experts 

in deploying technology, ensuring work is completed correctly, as well as on time 
and within budget. Our documented project management lifecycle follows the 
PMI-based Unified Project Management Methodology (UPMM) so we can  
consistently deliver desired business results. 

›› Logistics Control: TEKsystems offers a global footprint, the ability to scale 
thousands of resources  up or down and unparalleled logistics control for your 
deployment. With a focus on planning, workforce sourcing and onboarding,  
quality control practices, and performance reporting, our full time management 
team ensures that the right people are in the right place doing the right things  
at the right time.

›› Activity Monitoring: To ensure we stay on schedule TEKsystems assigns Team 
Leads at each site, reporting into the Project Manager. We implement multiple, 
daily checkpoints to validate progress, as well as a day’s end check out to capture 
lessons learned and determine ongoing improvement opportunities. Additionally, 
TEKsystems employs a risk mitigation process to identify potential roadblocks, 
concurrent with the development of quality plans to address potential issues.

About TEKsystems® Deployment Services
TEKsystems Deployment Services include install / de-install; moves, adds and  
changes; and upgrades and software migrations for desktop, laptop and POS  
systems. With a team of 2,000 people, including PMI-certified leaders, TEKsystems  
Deployment Services Practice has successfully delivered over 1,000 projects and 
38,000 client requirements since 1997, while maintaining a customer satisfaction  
score 33% higher than the industry average.

A Windows® 7 deployment impacts every aspect of your organization. To ensure the roll out is smooth and 
effective, IT leadership requires a consistent, repeatable deployment process. Deployment resources need to 
be ready to perform required tasks, lessons learned should be gathered and disseminated across each site and 
logistics management must be prioritized to get the job done right. 

By partnering with an experienced IT Deployment Services partner, organizations looking to implement  
Windows® 7 can mitigate the inherent risks, maintain employee productivity and achieve the anticipated ROI.

Select Clients:
•	American International  

Group, Inc.
•	Burlington Coat Factory
•	Calence LLC
•	Capital One Services, Inc.
•	E.Nfrastructure Technologies
•	Kaplan, Inc.
•	Liberty Insurance Holdings, Inc.
•	Metlife Home Loans
•	New York Department of Law
•	PETCO
•	Software House International
•	State of Florida Dept of  

Education
•	T-Mobile


