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Case Study

Leading provider of central office, transmission,
and data equipment required telecom technicians
to assist with equipment removal in over 200
locations nationwide

The Situation: A leading provider of central office, transmission, and
data equipment for the telecommunications industry was engaged in a
project involving the removal and resale of telecom equipment for one
of its customers. The client specializes in the management and dispersal
of excess and idle assets for the leading telecom carriers. It is a top
resource for the design and management of custom investment recovery
programs to suit companies wishing to engage in profit-driven asset
management. The client appraises and resells telecom equipment
ranging from simple circuit packs to complete switch sites.

The Challenge: Although the client’s services focus on the appraisal and
resale of a customer’s telecom equipment, it did not have clearance to
access the leading telecom carriers’ facilities. To complete its removal
and resale service offerings, the client relied on a number of partners
with access to all of the major long distance carriers’ telecom hubs. One
of the client’s top customers had recently eliminated part of its telecom
technology due to changing priorities, but wanted to recoup some of its
investment in the leftover equipment. In order to handle its customer’s
request, the client needed a partner that was certified with a specific
telecom carrier.

The Response: For several years, TEKsystems EF&I Solutions, LLC® - a
subsidiary of TEKsystems, a premier provider of technology staffing and
services - has been a certified vendor with this particular carrier, which
fit well with the client’s project needs. The client had previously worked
with TEKsystems’ EF&I Solutions on a number of initiatives, and was
confident in its ability to successfully and efficiently manage projects of
all sizes. After meeting with the client to craft a custom solution for the
specific project requirements, TEKsystems EF&I Solutions took over this
portion of the client’s equipment removal project. TEKsystems EF&I
Solutions coordinated the project details and timing with the carrier’s
managers and building technicians so all would be comfortable with the
project’s goals and expectations. For approximately four months,
TEKsystems EF&I Solutions supplied up to six telecom technicians to
complete the equipment removal procedures in more than 200
nationwide locations. This included arrangements for shipping the
bundled equipment to the client’s warehouse and performing an
acceptance walkthrough of the carrier’s emptied space to ensure that
TEKsystems EF&I Solutions had met all removal standards.
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The Result: TEKsystems EF&I Solutions' involvement in the project
enabled the client to meet its customer’s needs for the removal of
customer equipment in the carrier’s space. TEKsystems EF&I Solutions’
standing as a certified vendor helped facilitate the project, thus allowing
the client to provide a timely and useful service to its customer. Through
its flexibility in travel to nationwide locations and ability to support
projects of all sizes, TEKsystems EF&I Solutions was able to offer a
tailored solution to answer the client’s specific needs. TEKsystems EF&l
Solutions’ successful delivery of this solution allowed the client to focus
on its core competency - the assessment and resale of its customer’s
telecommunications equipment.

TEKsystems, Inc., 7437 Race Road, Hanover, MD 21076 888-835-7978 www.teksystems.com
TEKsystems, Inc. is an Allegis Group, Inc. company. Certain names, products, and services listed in this document are trademarks, registered
trademarks, or service marks of their respective companies. Copyright © 2007 TEKsystems, Inc. All rights reserved. Printed in USA 2007/11.




<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveEPSInfo true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputCondition ()
  /PDFXRegistryName (http://www.color.org)
  /PDFXTrapped /Unknown

  /Description <<
    /FRA <>
    /ENU (Use these settings to create PDF documents with higher image resolution for improved printing quality. The PDF documents can be opened with Acrobat and Reader 5.0 and later.)
    /JPN <FEFF3053306e8a2d5b9a306f30019ad889e350cf5ea6753b50cf3092542b308000200050004400460020658766f830924f5c62103059308b3068304d306b4f7f75283057307e30593002537052376642306e753b8cea3092670059279650306b4fdd306430533068304c3067304d307e305930023053306e8a2d5b9a30674f5c62103057305f00200050004400460020658766f8306f0020004100630072006f0062006100740020304a30883073002000520065006100640065007200200035002e003000204ee5964d30678868793a3067304d307e30593002>
    /DEU <>
    /PTB <>
    /DAN <>
    /NLD <>
    /ESP <>
    /SUO <>
    /ITA <>
    /NOR <>
    /SVE <>
  >>
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


